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1.9 Human Resources & Competence Process Map

HR Manager Quality Manager Employee

Review requirements and
identify human resource needs

when objectives are reviewed |«

or as the need arises (e.g. to
cover maternity leave, leavers
etc.)
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Define the Ensure the relevant quality,
competencies environmental and H&S
required and draw up issues are defined including
a job description as any specific QC/QA/Env/
appropriate and/or H&S roles and
responsibilities
A4
Recruit appropriate
staff
\4 i
Provide induction pr;lder:ake rteq.w.rsd
Conduct interview, training and assess > in uijlonS, raining
assess, take development needs. an bgwsreness
references, evaluate The induction riefings
skill levels includes any relevant
quality, environmental
and H&S training
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Review the Provide feedback on
effectiveness of the training
training
\4
Review the
—| effectiveness of the
training
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