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1.6 RFC Submission Process Map 
 

 
More information required 

Create Change 

Request 

Submit to Change 

Approval Board 

Develop Business Case 

Classify Change 

Request 

Determine Priority 

Analyse Business Risk 

and Impact 

Review Change 

Calendar 

Review Change 

Risk 

Assess Impact 

Areas 

YES 

YES 

NO 

Is the 

Change 

Routine? 

Review Change 

Request 

Assess and Plan 

Minor & 

Major 

Change 

Approval 

NO 

Emergency 

Change 

OR 

Implement the 

Change 

Verify Effectiveness 

Close-out the Change 

Log the Change 

Implement the 

Change 

Document the 

Change 

Root-cause 

Analysis 




